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General

m Objectives of the project

®m Provide technical assistance and capacity building support to EU MS
during the preparation of 2013 and 2014 GHG inventory submissions

m Focus will be laid on ten MS in 2013 and ten MS in 2014

m The contract was changed recently in order to support 13 MS in 2013 and 7 MS
in 2014

® Limited ad-hoc support should be provided to 17 MS
® Duration of the project: 2 years

m Note: the project does not cover support in implementing 2006 IPCC
Guidelines

m Type of support
B Exchange of experience via wiki discussion forum
m Country visits
m Workshops 3
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Project team

B Bernd Gugele (coordinator)
®m Justin Goodwin (supports coordinator)
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Resources

B Resources are limited
m About 30 country visits for 2013 and 2014
m About 170 days for sector experts for 2013 and 2014

®m Includes both country visits and support via wiki

m 2013 on average:

m Experts will have about 8 days per country (for preparation of action
plans, support via the wiki discussion forum and country visit)
1.5 visits per country (duration of two days)

m For LULUCF our experts will have about 5 days per MS in case of a
country visit; this includes preparation of action plans and country
visit

B Do not expect long country visits or several country visits
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Selection process for 2013

® Project team's analysis
m Statistical analysis: number of findings; year of finding; type of issue
m Expert judgement/JRC: Focus on latest ARR, ESD, SP, Initial checks
® MS requests
m Requests received from 14 MS; one MS confirmed on enquiry

B Mapping between project team's analysis and MS request

m Selection criteria

m Importance of issues raised; priority for LULUCF
m Importance for the EU inventory

m EU submission under KP: EU-15 (including KP LULUCF)
® EU submission under Convention: EU-27
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13 MS selected for 2013
m 13 MS selected: BG, CY, CZ, ES, GR, HR, HU, LT, LV, PL, PT, RO,

SK

m The following experts support
m Steen Gyldenkaerne: CY, RO
m Etienne Mathias: ES
m Peter Weiss: BG, HR, SK
® Sandro Federici: GR, HU, LV
m Zoltan Somogyi: CZ, LT, PL
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Milestones

m Kick-off: December 2012

m 2013 support:
Identification of MS for 2013 support: December 2012
Development of action plans: January/February 2013
Key support to 13 MS: March/April 2013
Ad-hoc support to other MS: February-April 2013
Workshop: April/June 2013

m 2014 support:
Identification of MS for 2014 support: September 2013
Development of action plans: October/November 2013
Key support to seven MS: December 2013-April 2014
Ad-hoc support to other MS: November 2013-April 2014

m Selection of MS will be done individually for 2013 and 2014
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m Develop action plans (January-February 2013)

®m Includes description of problem/support needed, the type of support
(country visit, exchange of experience in the discussion forum (wiki),
workshop), a time table for the support provided (e.g. a time table for
country visit) and the names of the responsible persons.

®m Project sector experts will develop the action plan in consultation with
MS sector experts.

m Project sector experts are contacting MS sector experts.
m Action plans should be finalized by end of February

® Exchange of experience in the wiki forum (February - April
2013)

m Country visits (March/April 2013)
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Wiki discussion forum (1)

m Purpose
m All MS to post questions and issues

m Experts (project team and MS) to post useful solutions to questions and
issues

m Project team and MS experts to post relevant material (e.g. workshop
presentations, background material, etc)

B MS experts to consult the wiki if it includes solutions for problems they face
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Wiki discussion forum (2)

B Access to the forum
m Need a wiki account (which is free)

m Password was circulated by the COM to the national contact point
m All MS have access to the forum
m MS sector experts should have access

m Participants should identify themselves in order to make discussion transparent
® Project team will follow-up with "unknown persons”

®m Large part of the support for the ten MS should be made via the wiki
m If confidential issue exchange information by e-mail

m Ad-hoc requests from other 17 MS should be posted in wiki discussion forum
m If confidential issue contact Justin Goodwin by e-mail
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Wiki discussion forum (3)

® Using the forum

B Forum contains separate sections following the IPCC categories
Any member can start new thread in the respective category
Any member can reply to posts within a thread

Titles should include key words and CRF codes e.g. 1.A.1.a in order to
support the search functions

m All MS sector experts are invited to follow and contribute to the discussions
m Guidance section: includes additional technical guidance to address specific

issues

B Private messaging: it is possible to send private messages to every user of
the forum

® Uploading/downloading files: this is a depository for files relating to this
site

m Search function
m Notifications: you will be informed if there are new posts for specific pages

http://mskp-support.wikidot.com/
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Thank you very much for your
attention

Contact:
bernd.gugele@umweltbundesamt.at
justin.goodwin@aether-uk.com
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